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In light of Joann’s closure in 2025, this rebrand represents 
more than a redesign—it’s a reimagining of what Joann 
stands for. 

Once known primarily as a fabric and craft retailer, Joann is being redefi ned 
as a modern, purpose-driven creative hub: a place where inspiration begins 
and makers come together to build community through creativity.

This section establishes the foundation of that vision. It introduces the Visual 
Development Guide, which defi nes the look and feel of the new brand, along 
with a brief history that honors Joann’s legacy. The mission statement reaffi rms 
the brand’s purpose—to empower makers with the resources they need and 
the key phrases express its emotional core: community, inspiration, and 
empowerment. Together, these elements form the blueprint for a brand that 
transforms Joann from a store into a movement—one that celebrates the 
spark of creativity in everyone.

1
Defining the 
Brand Foundation
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Visual 
Development 
Guide

It serves as a roadmap for maintaining visual consistency and 
clarity across all creative outputs. In essence, it’s both a 
creative blueprint and teaching tool, helping designers, 
marketers, and collaborators produce cohesive, recognizable, 
and meaningful visual work.

A visual development guide is a 
document or system that defi nes 
the look, feel, and style of a brand, 
project, or design campaign.
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Brief History
Joann fosters creativity, community, and connection, helping 
generations turn ideas into handmade expression.

Founded in 1943 as a small fabric shop in Cleveland, 
Ohio, Joann grew into the nation’s largest fabric and 
craft retailer with over 900 stores and a thriving 
online presence. Evolving beyond fabric and patterns, 
it became a one-stop destination for sewing, crafting, 
floral design, home décor, and more. Guided by its 
mission to “serve and inspire creativity,” Joann has 
continually adapted to changing times—transforming 
from a postwar homemaker resource into a creative 
hub for hobbyists, families, and makers alike. 
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Our mission is to empower makers 
with the resources they need, ensuring 
their creative drive never falters 
because every act of creation sparks 
the innovation that shapes tomorrow.

Mission 
Statement
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Key Words
Key words are the core ideas or themes that define what a 
brand stands for. They serve as foundational pillars, guiding 
tone, messaging, visuals, and overall identity.

Key Phrases
Key phrases function as emotional and conceptual anchors, 
bridging the brand’s purpose with the audience’s experience. 
The phrase reflects not just what the brand does, but what it 
means to people.

Community

Joann’s is not just a place to buy resources, but a hub where makers connect 
and share knowledge. The brand fosters belonging by linking customers with 
skilled artisans, companies, and like-minded creators. This turns Joann into a 
supportive network—more than a store, it’s a place where creativity is 
nurtured through relationships and shared passions.

Inspired

Inspiration fuels creativity, and Joann emphasizes that crafting is more than 
just a hobby—it’s a path to endless possibilities.  

Empowered

Joann’s mission emphasizes empowerment by ensuring makers have the 
resources they need to keep creating. Empowerment here means giving makers 
confidence, tools, and support to innovate freely, turning ideas into tangible 
achievements that enrich both personal expression and the wider community.

Together, we create.

The phrase is short, memorable, and emotionally resonant. It conveys both 
action and togetherness, transforming a simple retail experience into a shared 
creative journey — exactly what Joann’s community represents. 
 

Vision ignited, creativity unleashed.

Altogether, it positions Joann not just as a supplier of craft goods but as a 
catalyst for inspiration — the place where imagination sparks and creativity 
flows freely. 

Bold creation, unstoppable imagination.

This phrase positions Joann as more than a supplier — as an enabler of 
fearless creativity, helping makers transform empowerment into action and 
imagination into reality.
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Together, we create. Vision ignited, 
creativity unleashed.

The key phrase “Together, we create.” captures the essence 
of community in just three words: 

Together emphasizes connection, collaboration, 
and belonging — the heart of Joann’s brand 
identity as a hub for makers who share ideas and 
support one another.

We reinforces inclusivity and unity, positioning 
Joann not as a separate entity but as part of the 
same creative community as its customers.

Create embodies the brand’s purpose by 
inspiring and enabling people to make things, 
whether through sewing, crafting, or design.

The key phrase “Vision ignited, creativity unleashed.” 
captures the emotional and energetic essence of the  
keyword Inspired:

Vision ignited conveys the spark of inspiration, 
that moment when an idea takes shape and passion 
comes alive. It ties directly to Joann’s role in helping 
people see what’s possible through their materials, 
classes, and creative community.

Creativity unleashed expresses freedom and 
empowerment, the idea that once inspired, makers 
can fully express themselves without limits. It 
suggests momentum, energy, and transformation.
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Bold creation, 
unstoppable imagination.
The key phrase “Bold creation, unstoppable imagination.” 
embodies the spirit of empowerment—confi dence, capability, 
and creative freedom:

Bold creation speaks to confi dence and 
courage, the idea that empowered makers take 
risks, experiment, and express themselves fear-
lessly. It aligns with Joann’s mission to give 
people the tools and encouragement to bring 
their visions to life.

Unstoppable imagination conveys 
momentum and limitless potential. It suggests that 
once creators feel supported and equipped, their 
ideas can fl ow without barriers.



JOANN | Visual Development Guide

13 CHAPTER | Subject

JOANN | Visual Development Guide

14

Sketching Drafts
Sketching multiple logo concepts is an essential step in 
the rebranding process because it allows designers to 
explore a wide range of visual possibilities before refi ning 
a fi nal direction.

Sketching transforms ideas into tangible forms, 
allowing designers to explore shapes, symbols, 
and layouts that connect a brand’s past with its 
future. By generating many variations, they 
discover what feels most authentic and enduring. 
The process also encourages early collaboration 
and feedback, leading to a unifi ed, purposeful 
logo that clearly refl ects the essence of the brand.

Logo 
Development 

2
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Brainstorming
Sketching multiple logo concepts is an essential step in the 
rebranding process because it allows designers to explore a 
wide range of visual possibilities before refining a final 
direction.

Explanation of how or what is going on in the 
sketch above

Round One

Mindmapping from the three key words listing as many ideas 
for key phrases as I could think of.
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1.	 “Together” sounded more community friendly.

2.	 Combined the two choices into one phrase.

1

2

2



JOANN | Visual Development Guide JOANN | Visual Development Guide

19	 CHAPTER 01 | LOGO DEVELOPMENT 20

Together, we create.
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1.	 Like the simplicity of this one. Combining a “j” 
and a spark.

2.	 A circle symbolizing community and points of 
creation with a line of creativity leading from it.

3.	 Symbolically representing the idea  
of community.

4.	 Layered the letters of Joann to create a symbol.

1

2

3

3

4

4
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1.	 Like the free flow cursive J with a flame of 
creative passion at the end.

2.	 A light bulb made out of the letters of Joann.

3.	 A spark of inspiration I think can incorporate with 
something else.

4.	 Letters of Joann artistically laid out in a box to 
highlight creativity.

5.	 Shows a community of creative people.

1
2

3

4

5
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Vision ignited, creativity unleashed.
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1.	 I like how the letter of Joann come together, 
looks like a brand as well as a mountain scene 
with a sun overhead. Creative advisor was sure 
about this but said there might be promise.

2.	 Interesting take on the spark coming out of the 
negative space created by the spiraling 
triangles.

3.	 NO, the eye would just look creepy and not fit 
very well with the brand.

1

2

3
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Bold creation, unstoppable imagination.

29	 LOGO DEVELOPMENT | Round 1
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1.	 Did another brainstorm session to come up more 
visual symbols to utilize. 

2.	 Really wanted to explore the idea of combining the 
letters of Joann into new and interesting ways.

3.	 Meant to try a light and prism effect but was told it 
looks like a hummingbird.

4.	 Wanted to start using Joann in a design.

5.	 Trying another type of spark.

6.	 Thought this idea might have potential.

1

2

3 4

5

6
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Refined Sketches

33	 LOGO DEVELOPMENT | Round 1
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1.	 A spark mixed the idea of community and a 
wheel of spinning ideas.

2.	 Looks too much like a cow brand.
3.	 Still playing with combining the letters.
4.	 I don’t think many will understand the symbol 

of Hephaestus.

1

2

3 4



JOANN | Visual Development Guide JOANN | Visual Development Guide

37	 CHAPTER 01 | LOGO DEVELOPMENT 38

37	 LOGO DEVELOPMENT | Round 1

1.	 Going take these forward to refine 
further possibly going to combine 
with other elements

1

1

1
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The following round of sketches for refinement were primary 
chosen from the resulting sketches from the key phrases 
“Vision ignited, creativity unleashed.” and “Bold creation, 
unstoppable imagination.”

The combination aims to get a powerful expres-
sion of inspired empowerment, the moment 
when imagination sparks and confidence drives 
it forward into fearless creativity.

It’s an affirmation of Joann’s role in helping 
makers move from inspiration to action, trans-
forming imagination into tangible, fearless 
creation.

Round Two



JOANN | Visual Development Guide JOANN | Visual Development Guide

41	 CHAPTER 01 | LOGO DEVELOPMENT 4241	 LOGO DEVELOPMENT | Round 2

1.	 Combines the sharp precision and soft 
flow of craftsmanship and creation.

2.	 The simplicity is still working and has 
potential for easy replication.

3.	 The line work can still work but it may get 
lost in the sauce.

4.	 Wanted to extent the idea of #2 

5.	 Spiraling universe feel ending with a 
spark of creation.

2 3

3

4

5

1
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1.	 Explanation on next pages.
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The goal of this sketch round is to capture the essence of 
inspired empowerment…

that moment when imagination ignites and 
confidence propels it into fearless creation. It 
reflects Joann’s mission to guide makers from 
inspiration to action, transforming ideas into 
bold, tangible expressions of creativity.

Refined Sketches

45	 LOGO DEVELOPMENT | Round 2

The name Joann broken down into two 
parts within a rotated square.

These sketches balance structure and freedom, a 
geometric frame conveys stability and confidence, 
while fluid letter forms express imagination 
breaking free.

Combines lower case “j” with a  
lighting bolt. 

The bolt conveys drive, while the “J” adds grace, 
together forming a visual metaphor for Joann’s 
mission to transform imagination into confident, 
empowered creation. The design captures the 
moment when creativity ignites and moves boldly 
into action.

Lower case “J” topped with a point that 
starts a circle of creation.

The design feels bold yet refined, balancing  
empowerment with grace. Its upward motion 
conveys confidence and progress, while the open 
form symbolizes limitless imagination, a visual 
metaphor for fearless creation taking shape. 

Point of inspiration ending in a burst  
of creation. 

The ascending spiral symbolizes ideas gaining 
energy and confidence as they rise, each loop 
building momentum until the spark at the top 
bursts into creation.

Circling pattern from a center spark.  

Evenly spaced rays radiate from a shared center, 
symbolizing energy in motion. The circular rhythm 
suggests harmony and focus, while the outward 
flow reflects growth, action, and the fearless 
unfolding of creativity.

Radiating line from the center of  
a circle. 

Radiating lines extend from the center like bursts 
of energy, expressing confidence and the fearless 
momentum of creativity in motion.
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Bold spark.

The radiating lines express outward energy and 
momentum, capturing the moment inspiration 
turns into action. The central burst represents 
creative power—bold, dynamic, and full of poten-
tial—while the intersecting rays convey courage, 
direction, and empowered confidence.

“J” topped with a spark.

The spark symbolizes imagination igniting—an 
instant of inspiration in motion. Radiating outward, 
it conveys energy, creativity, and limitless possibility, 
while the curved “J” grounds that energy with 
confidence and control. Together, they capture the 
moment when inspiration transforms into fearless, 
purposeful creation.

These two concepts were selected for their effective use of the incorpo-

rated spark and the potential to integrate it with Joann’s stylized “J.” 

Attention should be given to refining or removing fine lines to ensure 

they remain clear and legible at smaller scales.

Selected for further 
refinement
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Going Forward
This round of sketches leads into the first round of digitized 
logos. All logos have a stylized.”J” at its base with a spark 
at its top.

The central spark represents imagination coming 
to life—radiating outward with energy, creativity, 
and limitless potential. The curved “J” anchors 
this momentum with confidence and control, 
while the intersecting rays emphasize courage, 
direction, and empowered movement. Together, 
they capture the exact moment when inspiration 
transforms into fearless, purposeful creation.

Round Three
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Possible (Option 2)

Option 1
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Split Complimentary Font: Inter Medium

JOANN JOANN

JOANN JOANN

JOANN JOANN
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Option 2

Possible (Option 2)
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Split Complimentary Font: Trade Gothic LT Std Bold

JOANN

JOANN

JOANN

JOANN

JOANN

JOANN
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Option 2

J
Possible (Option 2)
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Split Complimentary Font: Skia Bold
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Look-alike 
Logos Ensuring Originality 

Checking a new logo against existing ones ensures it’s orig-
inal, legally safe, and distinct.

This process prevents trademark confl icts and 
brand confusion while reinforcing a unique, recog-
nizable identity. It also demonstrates profession-
alism and helps your brand stand out with a design 
that’s both authentic and defensible.

3
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Jovel: Music Hall

ENTERTAINMENT

Lime Concepts: 
tech accessories and 
lifestyle products

TECHNOLOGY

David DeMoise: 
mobile welder

CONSTRUCTION

Joplin logo: online 
building permits

CONSTRUCTION

Buch & Holm: 
laboratory and scientifi c 
instrument

INDUSTRY

jSteel: design & web development company
“The jSteel Design logo represents the calm within 
the storm that is your brand. We are the sturdy 
foundation and trusted framework that allows you 
to effectively navigate in and through the middle of 
that chaos. Providing dependable results every 
single time.” -www.jsteeldesign.com

DESIGN

DEFENSEWERX: 
network security

TECHNOLOGY

Kamai Solar Power

ENVIRONMENTAL

Jenspiration: marketing

MARKETING

StarCompliance Mobile: 
communication

TECHNOLOGY

Johnson County Public 
Library

CIVIL

Jokky Garments Ltd: 
apparel

INDUSTRY

Shenzhen Jiangxin: 
lighting industry

CONSTRUCTION

Logos searched:

ITL Healt: Health and 
welness services

WELLNESS

Conova: IT services

TECHNOLOGY

Johnson Law Group: 
Law services

Polaris: investments

MARKETING

Look-alike Logos
Reverse image searches were conducted using 
Google and Microsoft Bing to identify any existing 
logos or elements similar to the stylized “J” and 
starburst. Searches were performed in both black 
and white and in green. Results showed a range of 
similar design uses across industries—including 
construction, environmental, technology, and 
design—but no exact duplications of the logo 
were found.
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Leveraging inspiration
Building an “image morgue” — a curated collection of visual 
inspiration — is a vital part of the design process. It enables 
you to quickly reference the best examples of creative work, 
keeping quality ideas at your fi ngertips.

In a world full of visual noise, a curated library of 
strong examples helps designers stay focused on 
excellence. Visual research isn’t imitation—it’s 
learning how others solve problems through 
composition, color, type, and storytelling. Studying 
“best-in-class” work sharpens judgment, fuels 
ideas, and bridges inspiration with innovation, 
turning an image morgue into a vital source of 
creative energy and direction.

4
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New Identity Introduction
One example provided a clear explanation of the “why’s,” and the other broke 
it down in a fun and interesting way that was very inviting to read.

standards_explorStandards_SumoLogic
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Logo Anatomy
Both examples technically break down the logo’s visual elements, explaining 
how shapes, colors, and typography combine to convey meaning.

standards_menonitechurchstandards_ProductRed
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Type Specs
These examples demonstrate how typography can create differentiation 
throughout the document. Regarding placement, the examples show how the 
arrangement of type affects the overall design.

standards_apple-new standards_SumoLogic
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Main ID colors (logo colors)
These examples demonstrate how typography can create differentiation 
throughout the document. Regarding placement, the examples show how the 
arrangement of type affects the overall design.

standards_apple-newstandards_DFW
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Logo Don’ts
DFW’s use of the “X” doesn’t completely cover the example like most of the 
other examples. Explor provides an example of a bad example.

standards_DFW standards_explor
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Alternate versions of the logo
These logos use color to distinguish different aspects or divisions of their 
company. This same technique can be applied to Joann’s various divisions of 
crafting or exploration.

standards_nuevaschool standards_fedex
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